


the Fermilab site. 
 

6. RESPONSIBILITIES 
 
 6.1 FAO Manager 
 

6.1.1  Approves or concurs in the development of corrective action 
 plans to address a Type A, B or C accident investigation, 
 DOE Headquarters programmatic or oversight reviews or 
 external regulatory reviews. 

 
6.1.2  Assigns overall responsibility for completion of the Corrective 
 Action Plan and for completion of specific corrective actions 
 to FAO Team(s) or staff member(s). 

 
6.1.3  Approves or concurs in the entry of the corrective actions into 
 the appropriate DOE or Fermilab tracking system. 

 
6.1.4  Reviews timeliness and effectiveness of corrective actions 
 through reports provided by relevant FAO staff. 

   
6.1.5  Maintains awareness of lessons learned from Type A, B or C 
 accidents, DOE Headquarters programmatic or oversight 
 reviews or external regulatory reviews to determine 
 relevance as potential lessons learned.  

 
. 6.1.6  Endorses issuance of lessons learned by FAO or Fermilab 

 for external distribution within the DOE Headquarters 
 Lessons Learned Programs.   

 
6.2 FAO ESH and Program Support Team  

 
6.2.1 Prepares the corrective action plan for Type A, B or C 
 accident investigations, DOE Headquarters programmatic or 
 oversight reviews or external regulatory reviews for site-wide 
 corrective actions assigned to FAO.  For corrective actions 
 assigned to Fermilab, oversees preparation of the corrective 
 action plan.   
 
6.2.2 Insures timely entry of the action plans into the appropriate 
 tracking system. 

 
6.2.3 Assesses the effectiveness of site-wide corrective actions to 
 address the root causes behind Type A, B or C accidents, 
 DOE Headquarters programmatic or oversight reviews or 
 external regulatory reviews. Maintains awareness of status 



 of current corrective action plans. 
 

6.2.4 Tracks completion of corrective actions for site-wide 
 corrective actions.  Maintains an awareness of the status of 
 current corrective action plans. 

 
6.2.5 Briefs FAO Manager on the status of site-wide corrective 
 actions, barriers to timely completion of corrective actions 
 and the overall effectiveness of the corrective actions. 
 
6.2.6 Verifies that completed corrective actions are implemented 
 prior to recommending closure. 
 
6.2.7 Reviews information derived from operational awareness 
 activities, Type A, B or C accidents, DOE Headquarters 
 programmatic or oversight reviews or external regulatory 
 reviews to identify potential lessons learned. 

 
. 6.2.8 Reviews FAO or Fermilab lessons learned for external 

 distribution within DOE Headquarters Lessons Learned 
 Programs.  Maintains an ongoing level of awareness of 
 lessons learned distributed from the DOE Headquarters 
 Lessons Learned Programs for information purposes and 
 distribution within Fermilab. 

 
 6.3 FAO Project Directors and FAO Contracting Personnel  
 

6.3.1 Develop corrective actions for those actions directly 
 associated with their area of responsibility. Insure entry of 
 these specific actions into the appropriate tracking systems. 
 
6.3.2 Assess effectiveness of the proposed corrective actions 
 for Type A, B or C accidents, DOE Headquarters 
 programmatic or oversight reviews or external regulatory 
 reviews for those actions directly associated with their area 
 of responsibility.  

 
6.3.3 Track completion of corrective actions for those actions 
 directly associated with their area of responsibility and 
 maintains awareness of the status and schedule for 
 completion of the corrective actions. 

 
6.3.4 Brief FAO Manager on the status of corrective actions for 
 those actions directly associated with their area of 
 responsibility, problems in timely completion of corrective 
 actions and the overall effectiveness of the corrective 



 actions. 
 

6.3.5 Review information derived from operational awareness 
 activities, Type A, B or C accidents, DOE Headquarters 
 programmatic or oversight reviews or external regulatory 
 reviews for those actions directly associated with their area 
 of responsibility to determine relevance as a lesson learned. 

 
. 6.3.6 Review FAO or Fermilab lessons learned for those actions 

 directly associated with their area of responsibility for 
 external distribution within DOE Headquarters Lessons 
 Learned Programs.  Maintains an ongoing level of 
 knowledge of lessons learned distributed from the DOE 
 Headquarters Lessons Learned Programs for potential 
 distribution to their area of responsibility. 

 
7. PROCEDURES 
  

7.1  FAO staff member first notified of the need for a corrective action 
 plan for Type A, B or C accident investigation, DOE Headquarters 
 programmatic or oversight reviews or external regulatory review will 
 communicate that need to FAO Manager. 

 
7.2  FAO Manager will assign overall responsibility for completion of the 

 Corrective Action Plan to an FAO staff member. The FAO Manager 
 will also assign specific corrective actions to FAO Team(s) or staff 
 member(s) based upon their areas of responsibility.   

 
7.3  FAO Manager will assign responsibility to oversee the preparation 

 of the Corrective Action Plan for corrective actions assigned to 
 Fermilab. Corrective actions will be developed through use of 
 root cause analysis techniques to determine underlying causal 
 factors.  

 
7.4  FAO Manager will review and approve or concur in all corrective 

 action plans developed either by FAO or Fermilab to address Type 
 A, B or C accident investigations, DOE Headquarters programmatic 
 or oversight reviews or external regulatory reviews. 

 
7.5  Assigned FAO Team(s) or staff member(s) will insure that the 

 corrective actions are entered into the appropriate DOE or Fermilab 
 tracking system and brief the FAO Manager when the corrective 
 action plan is entered into the appropriate tracking system.  

 
7.6  FAO staff will review the status of corrective actions on a regular 

 basis and assess the effectiveness of the identified corrective 



 actions to address the root causes behind the Type A, B or C 
 accident investigations, DOE Headquarters programmatic or 
 oversight reviews or external regulatory reviews. Regular reports on 
 the status of the corrective actions will be made to the FAO 
 Manager during staff meetings. 

 
7.7  In order to insure that maximum benefit is derived from Fermilab 

 operating experience, FAO management and staff will review 
 information obtained from operational awareness activities, Type A, 
 B or C accident investigations, DOE Headquarters programmatic or 
 oversight reviews or external regulatory reviews to determine 
 relevance as a lesson learned. 

 
7.8  Those Fermilab items selected as valuable lessons learned will be 

 submitted to FAO management for review to determine whether the 
 lesson learned is appropriate for external distribution within DOE.  

 
7.9  FAO Lessons Learned Coordinator distributes lessons learned from 

 the DOE Headquarters Lessons Learned database to  appropriate 
 FAO staff.  The lessons learned may then be distributed by FAO to 
 those Fermilab projects or organizations with activities similar to 
 those addressed in the lesson learned. 

 
 7.9 The FAO Lessons Learned Coordinator also maintains awareness  
  of the internal Fermilab distribution of lessons learned from the  
  DOE. 
  
8.  ATTACHMENTS/ APPENDICES 
 N/A 
 


